[2003 [2004 [2005 [ 2006 [2007 [2008 [2009 [2010 [2011 [2012

ID o Task Name Duration Start Finish Qtr 4 | Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr1 Qtr 2 Qtr 3 | Qtr 4 | Qtr 1
1 Surface Passage Plan - The Dalles and Bonneville 2175 days Mon 3/3/03 Fri 7/1/11 ! |
2 The Dalles Dam 2175 days Mon 3/3/03 Fri 7/1/11 . H . . . . . . !
3 et Configuration & Operation Plan 600 days Mon 3/3/03 Fri 6/17/05 | ] Configuration & Operation Plan | .
4 JEL] Baseline Biological Forebay Behavior Testing 232 days Mon 4/12/04 Tue 3/1/05 . . Baseline Biological Forebay Bahavior Testing . . ! ! | | .
5 JEL] Feasibility Report - BGS 293 days Mon 4/12/04 Wed 5/25/05 ! ! Feasibility Report - BGS ! ! . . . . !
6 E DDR - BGS 262 days Mon 1/31/05 Tue 1/31/06 | | DDR - BGS ' '
7 L] Plans & Specifications - BGS 108 days Wed 2/1/06 Fri 6/30/06 | | ] Plans & Specifications - BGS | | | | |
8 L] Prototype Construction - BGS 174 days Tue 8/1/06 Fri 3/30/07 ' . e FEHEHEET I Prototype Construction - BGS | | | | |
9 JEL] Prototype Evaluation - BGS 317 days Mon 4/16/07 Tue 7/1/08 ! t 1 Prototype Evaluation - BGS . . ! !
10 | Engineer Follow-on Improvements (Small Contract) 174 days Wed 8/1/07 Mon 3/31/08 | | | Engineer Follow-on Improvements (Small Contract)
11 JEL] 2nd Year Prototype/1st Year Post Construction 318 days Mon 4/14/08 Wed 7/1/09 . . | | | |

Evaluation ' ! . | | . .
12 JEL] Construct Follow-on Improvements (Large 130 days Mon 9/1/08 Sat 2/28/09 . . | | Construct Follow-on Improvements (Large Contract) | | |

Contract) ' ' ! ! ; . . !
13 JEL] Post Follow-on Construction Evaluation 319 days Mon 4/13/09 Thu 7/1/10 ' ' ! . . [ Post Follow-on Construction Evaluation !
14 JEL] Update Configuration & Operations Plan 218 days Tue 9/1/09 Thu 7/1/10 1 1 Update Configuration & Operations Pl‘an !
15 JEL] Spillway Survival Studies 234 days Mon 4/10/06 Thu 3/1/07 | | Spillway Survival Studies 1 1 : :
16 JEL] Spillway Improvements - Tailrace Modeling 261 days Fri 7/1/05 Fri 6/30/06 . | 1 Spillway Improvements - Tailrace Modeling | | | | |
17 JEL] DDR - Spillway Improvements 326 days Fri 6/30/06 Fri 9/28/07 DDR - Spillway Improvements . . ! !
18 || Plans & Specifications - Spillway Improvements 154 days Mon 10/1/07 Thu 5/1/08 | | §| Plans & Specifications - Spillway Improvements
19 JEL] Construction - Spillway Improvements 151 days Fri 8/1/08 Sat 2/28/09 . | : Construction - Spillway Improvements | | 1
20 |4 1st Year Post Construction Evaluation 319 days Mon 4/13/09 Thu 7/1/10 ' ' [ i : i : i : i : i : i :{ 1st Year Post Construction Evaluation |
21 JEL] 2nd Year Post Construction Evaluation 320 days Mon 4/12/10 Fri 7/1/11 : : st : ] 2nd Year Post Construction Evaluation
22 Bonneville Dam 1326 days Fri 7/1/05 Fri 7/30/10 | | _ :
23 |4 Update Configuration & Operations Plan 21 days Fri 7/1/05 Fri 7/29/05 . . Update Configuration & Operations Plan . . . | | |
24 JEL] DDR - Sluiceway Improvements, includes hydraulic 391 days Mon 10/3/05 Mon 4/2/07 ! . FEEEEE : : :| DDR - Sluiceway Improvements, includes hydraulic modeling | . | |

modeling ' ' . o = = ' ' : : :
25 E Plans & Specifications - Sluiceway Improvements 176 days Mon 4/2/07 Mon 12/3/07 ' ' ' ' ' Plans & Specifications - Sluiceway Improvements ' ' ' !
26 |4 Construction - Sluiceway Improvements 262 days Tue 4/1/08 Wed 4/1/09 | | . | | | Construction - Sluiceway Improvements
27 JEL] Biological Evaluation 261 days Mon 4/13/09 Mon 4/12/10 ! ! . | | . | | Biological Evaluation | |
28 JEL] Update Configuration & Operations Plan 22 days Thu 7/1/10 Fri 7/30/10 ! ! . ! ! . . Update Configuration & Operations Plan !
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